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Time Event Resource Person

8am-8:30am Registration and Pre - Test

8:30-9:30am
Session 1: 

Redefining Leadership in a Rapidly
Changing World 

Mr. Ajitabh Alwin
Thomas

AGM Nursing
Quality Education

& Training
Max Healthcare

9:30-10:15am

Inaugural Session
Opening Prayer
Lamp Lighting

Welcome Address
Unfolding of theme

Chief Guest’s address

10:15-10:30am TEA BREAK

10:30-11:30am
Session 2: 

Inside the Organization: Mastering
the art of management 

Mrs. Mini George
Principal 

College of Nursing,
ILBS

11:30am-
12:30pm

Session 3: 
Leading from within: Emotional

Intelligence and Self- Mastery

Dr. Deepika C.
Khakha

Nursing Advisor
DGHS, MOHFW 

12:30-1:30pm
Session 4: 

Beyond Authority: Adaptive and
Situational Leadership 

Dr. Abha Mangal 
Senior Specialist &

HOD
CHD-SSH

1:30-2:15pm LUNCH BREAK

2:15-3:15pm
Session 5: 

The Power of Communication and
Collaborative Leadership 

Dr. Vinita
Senior GDMO,

CHD-SSH 

3:15-4:15pm
Session 6: 

From Conflict to Collaboration:
Building High- Performance Teams

Dr. V. Indumathy
Secretary, 

TNAI Delhi Branch

4:15-5pm SIMULATION ACTIVITY

Time Event Resource Person

8 - 9 am
Session 1: 

Thinking like a Leader: Strategic
Decision-making in action

Dr. Achala 
ADG (Nursing) 

DGHS, MOHFW

9-10 am
Session 2: 

 Managing Resources, Maximizing
Impact

Dr. Abhijeet Sangma
Doctors Section

Secretary, CMAI

10-10:15 am TEA BREAK

10:15-11:15 am
Session 3: 

The Excellence by Design: Quality
and Performance Leadership

Dr. (Maj) Mukesh
Kumar

Assistant Professor
Dept of Community
Medicine, HIMSR&

HAHC Hospital, Delhi

11:15am -
12:15 pm

Session 4:
 From Leading through Crisis and

Change

Dr. Rajiv Joy Nathan,
Med.Supdt 

TLM Hospital  

12:15 -
12:30pm

CASE STUDY- ACTIVITY

12:30-1 pm LUNCH BREAK

1-2 pm
Session 5: 

Beyond Innovation, Technology
and The Future of Leadership

Dr. Somdatta Patra,
Director Professor,

Community Medicine,
UCMS

2-3pm 

Session 6: 
Leadership Legacy: Ethics, Vision,

and Future-Ready Professionals
Mr. Innocent Xess
 Gen. Supdt., SSH 

3-4 pm

Session 7: 
PANEL DISCUSSION 

Leadership in the Real World:
Theory Vs Reality

Prof. Dr. Feba
Geevarghese, Principal

SSHCON

Dr. Soumyajit Bose
Specialist, CHD SSH

Mr. Emmanuel Baghe
Assistant HR Manager

SSH

 4-4:15pm Post Test

4:15-5 pm
Valedictory Session & Certificate

Distribution 

Greetings
Greetings from St. Stephen’s Hospital. We have  immense
pleasure in inviting you to the Conference scheduled from
23  to 24  June 2026rd th

Target Group
Under graduate and Post graduate students, Nursing
Educators, Nursing Administrators, Faculty members,
Researchers and Healthcare Professionals.

About the Institution 
St. Stephen’s Hospital, Delhi is a charitable mission hospital
established and run by St. Stephen’s Hospital Society. It had a humble
beginning in 1885 as a 20-bed hospital in Chandni Chowk in memory
of Ms. Priscilla Winter, a non-medical missionary. By 1908, the
hospital grew into 100 bedded Women and Children’s hospital
relocated at Tis Hazari. Today this modern well-equipped hospital has
a strength of 501 beds in various specialties and super specialties.
Education and training of medical, nursing and allied health
professionals is an ongoing programme in this institution. 
Established in 1908 and founded by Ms. Alice Wilkinson, a pioneer
and co-author of the constitution of the INC, we have one of the oldest
nursing schools in the country. In 1952, we started the A-grade
Diploma course and then the General Nursing & Midwifery course. In
the year 2008, the School of Nursing was upgraded to College of
Nursing affiliated to GGSIPU and B.Sc. (Hons.) Nursing was started
with 50 seats alongside 50 seats for GNM. From the academic year
2026 onwards, the intake capacity for both B.Sc. (Hons.) Nursing and
GNM Programmes have been enhanced to 75 seats each. We also have
M.Sc. Nursing with 15 seats and Post Basic B.Sc. Nursing with 20
seats. 
The Community Health Department of St. Stephen’s Hospital came
into existence in 1983 and is owned and funded by St. Stephen’s
Hospital. Located around 16 km away from the main hospital in a
resettlement colony of North-East Delhi at Sunder Nagari, the
department has since been dedicated to serving vulnerable and
disadvantaged populations through accessible, compassionate and
community-oriented healthcare services. 

About the theme:
The theme, “LEAD BEYOND LIMITS: Shaping Visionaries, Driving
Change,” focuses on the importance of visionary leadership and effective
management in healthcare. The conference aims to empower healthcare
professionals and students with leadership skills, innovative thinking, and
strategic decision-making abilities to address the evolving challenges in
healthcare. 

PROGRAMME SCHEDULE 
DAY 1 ( 23.06.2026)

PROGRAMME SCHEDULE 
DAY 2 ( 24.06.2026)
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